BADRUKA COLLEGE OF COMMERCE AND ARTS
KACHIGUDA HYDERABAD-500027

Date: 10-07-2016

Notice

This is to inform the members of IQAC and External Members that there is a meeting on 14-07-2016. All are requested to attend the meeting to discuss the following points at 2.00 pm.

Venue: Seminar Hall

Agenda

1. Welcome address by Principal

2. Passing of the minutes of the previous meeting held on 08-01-2016

3. Review on Placements of Previous Academic Year (2015-16)

4. Alumnae Feedback Analysis  of Academic Year 2015-16 Passed out Students

5. Approval of AQAR for the years 2011-12 to  2014-15
6. Teaching Staff Feedback analysis of Previous Academic Year (2015-16)

7. Review of Presentations on IQAC Action plans for the year 2015-16

· Academic Audit
· Information and Communication Technologies (ICT) in teaching and learning  for (UG & PG)
· Students Results Analysis for the year 2015-16
· Adoption and Implementation of CBCS system
· Industry – Institute Linkages
8. IQAC action plans for the year 2016-17

· Academic Audit

· Strengthening of  Research Cell

· Examination and Evaluation Reforms

· Industry-Institute Linkage

· Information and Communication Technologies (ICT) Learning
· Any other
Vote of thanks by IQAC Coordinator
BADRUKA COLLEGE OF COMMERCE & ARTS
Kachiguda, Hyderabad -27


Date:14-07-2016
Internal Quality Assurance Cell

Minutes of the Internal Quality Assurance Cell (IQAC) Meeting
	Subject
	Suggestions and Advices of Member
	Outcomes of Discussion
	Action to be taken

	Details of Students Placement
	Presented by
Mr. Venu, Placement Officer

Suggestions given by all the External Experts
	· The No. of students selected for the various companies has been presented by the Placement officer for the 2015-16 (Appendix -I)
· CRT classes conducted in summer vacation for final year students
1. The placement data of students is impressive with respect to the nature of companies as well as the number of students placed. The data can be publicized by uploading in the college website.

2. Companies can be invited for campus recruitment based on a particular discipline such as retail, healthcare, insurance, banking and other sectors. 
3. Only 35% of the final year students got selected in the campus drive and hence the percentage can be increased by strengthening the following placement procedures.
· A structured feedback about the students’ performance during the placement to be prepared and obtained from all the recruiters.
·  The placement cell can conduct a screening process and then send the best students to campus interviews to ensure a better placement.
·  More number of soft skill training sessions to prepare the students for employment can be arranged by the placement cell.
·  The staff from HR department of the various potential companies can be invited to address the students about the skill sets required by the company. It can be planned as an interactive session with students.
 The following suggestions were given on students’ training and internship programs. 
1. Students who undergo internship have a better opportunity to get placed. A correlation could be made between the internship and placement. 
2. Internships could be made mandatory and integrated with the curriculum. During the II year of the UG program, the students can undergo internship. The internships should be offered based on the interest of the students.
3. Placement cell  can interact with students to share their knowledge about the various internship and training programs.
4. Career planning and guidance can be offered to the outgoing students based on their need. A diagnostic tool can be designed to map the skill sets of the students or the students can be encouraged to take online personality test.
5. More number of common programs on career counselling can be organized for students with renowned resource persons in the field
	The Placement officer and      coordinator to dot the necessary follow-up in consultation with Principal

	Feedback  for the academic Year 2015-16

	Presented by

Dr. K. Someshwer Rao
	The feedback  analysis resultspresented to the members in the meeting.
	 

	Approval of AQAR
	Dr. P. Venkataiah IQAC Co-ordinator
	· The AQAR for the years 2011-12 to  2014-15have approved by the 
IQAC body and will be submitted to NAAC at the earliest.
· The member are unhappy for not submitting the AQARs for the previous

 years

	Co-ordinators, IQAC


	Examination Reforms

	Presented by Mr.Naveen Kumar Academic Coordinator

	· From the academic year 2016-17 onwards Osmania University have implemented Choice Based Credit System (CBCS) which should be adopted and followed 
· The action plans of the previous years will be continued

	Academic Co-ordinator


	Industry-Institute linkages

	Presented by Coordinator Placement Office

	Suggestions given by all the members:
1. Student Trade Corner to remain active throughout the year.

2. The College should take efforts to create young entrepreneurs.

3. Alumnae who are entrepreneurs can be invited to address the students

	Coordinators, Placement Office


	Academic Audit
	IQAC Co-ordinators
	· Academic Audit will be conducted by Commissionerate of  Collegiate Education , Government of Telangana every year

· The department to be empowered according to the expectations of NAAC.  
	 IQAC Co-ordinator 

	General suggestions
	Given by all experts
	 The member are suggested that the college can be identified and implemented the Innovative and Best Practices.

	 

	Research and Training Center Department
	Suggestion by

RTCD Director
	· At least two national seminars to be conducted by the college
· Advised the faculty member for applying Major and Minor Projects
· Faculty members are encouraged to present and publish papers at various national and international level by providing monetary benefits.
	 RTCD Director


BADRUKA COLLEGE OF COMMERCE AND ARTS
KACHIGUDA HYDERABAD-500027
Date: 12-11-2016
Notice

This is to inform the members of IQACand External Members that there is a meeting on 28-11-2016. All are requested to attend the meeting to discuss the following points at 2.00 pm.

Venue: Seminar Hall
Agenda

9. Welcome address by Principal

10. Presentations on the progress of IQAC Action Plans 2016-17

· Academic Audit
· Information and Communication Technologies (ICT) in teaching and learning  for (UG & PG)
· Students Results Analysis for the year 2015-16
· Adoption and Implementation of CBCS system
· Industry – Institute Linkages
Vote of thanks by IQAC Coordinator
BADRUKA COLLEGE OF COMMERCE & ARTS
Kachiguda, Hyderabad -27                                Date:28-11-2016

Internal Quality Assurance Cell
IQAC MEETING - II

Minutes of the Internal Quality Assurance Cell (IQAC) Meeting
	Subject
	Suggestions and Advices of Member
	Outcomes of Discussion
	Action to be taken

	Academic Audit
	IQAC Co-ordinators
	· Academic Audit completed and review meeting conducted with HoD’s
· Department to be ready with the ‘Road map for Department’ for the next five years in 
	Head of the Department

	
	Principal Suggestions
	· Principal suggested that Depart may include students in their discussion on the ‘Road Map’

· Principal and IQAC Co-ordinators to meet with each department in January 2017 for the presentation on ‘Road Map’
	

	Examination Reforms


	Principal Suggestions
	· From the academic year 2016-17 onwards Osmania University have implemented Choice Based Credit System (CBCS) which should be adopted and followed and the action plans of the previous years will be continue
· Subject wise Question Banks should be prepared and submitted for the II and IV semesters.

	Academic Coordinator



	Industry-Institute linkages


	Presented by Coordinator Placement Office


	· Planning for conducting CRT classes for final year students by experts from various companies.

· Principal suggested that alumnae entrepreneurs can be invited to speak to students.
	Coordinators, Placement Office



	 Management Information System
	 
	· As one cycle of classes are over, faculty may check the attendance name list for their respective courses and notify any discrepancies should inform to the Principal so that Principal can make corrections and map the names for the entire semester. 

· Student representatives must inform students to check their attendance and also disseminate the information shared in IQAC meetings.
	 

	Research and Training Center Department
	RTCD Director
	· At least two National seminars to be  conducted in a year

· The director suggested to conduct a work-shop in the month of January, 2017

· Planning for publication of Journal with ISSN No. in couple of weeks
	RTCD Director


BADRUKA COLLEGE OF COMMERCE & ARTS

Kachiguda, Hyderabad -27
IQAC External Meeting – III

                                                     Venue: Seminar Hall                               Date:08-02-2017
Agenda

1. Welcome Address & Introductory remarks by Principal

2. Presentations and discussions on the progress of IQAC Action plans 2016-17

· Academic Audit

· Examination and Evaluation Reforms

· Management Information System

· Industry – Institute Linkages

3. Feedback analysis on 

· Academic Courses

· Academic programmes

4. Campus Placement and Employers Feedback 

5. Approval of AQAR for the year 2015-16

6. Quality sustenance and enhancement through IQAC

7. ANY OTHER Vote of Thanks

BADRUKA COLLEGE OF COMMERCE & ARTS

                                                             Kachiguda, Hyderabad -27                                Date:08-02-2017
Internal Quality Assurance Cell

IQAC MEETING - III

Minutes of the Internal Quality Assurance Cell (IQAC) Meeting

	Subject
	Suggestions and Advices of Member
	Outcomes of Discussion
	Action to be taken

	Academic Audit
	IQAC Co-ordinators
	1. College Website:

· The college should take necessary steps to make its Website very dynamic, updated, creatively designed to attract more number of online visitors. College Website is a Silent PR and hence due importance should be given.

· The unique programs and activities of the college to be highlighted.

· A core team involving faculty members and students to be formulated to maintain the website.

3. More information about the alumnae (data mining about the alumnae can be done with the help of Computer Science dept.) to be gathered. Alumnae can also be involved in the various activities

	IQAC Co-ordinators

	
	
	· The department to do a SWOT analysis based on the academic audit exercise.

· The college can take measures to prepare a list of “Graduate

· Attributes” as required by NAAC and the department can select the relevant attributes for their students

· Such attributes could be quantified based on the number of

programs and activities in tune with the College Mission statement.

(Ex: Intellectually matured – quantified based on the academic

programs, Morally upright – based on the value based activities,

Socially sensitized – based on the community projects and

spiritually upright – based on the spiritual values)
	Head of the Department

	Suggestions about the centralized Feedback system adopted by IQAC this semester.
	
	· The feedback to be analyzed critically for further follow-up with a proper data analytics system.

· The students can be given more time to submit their feedback about the various programs and courses rather than doing it on one day.
	 

	Research and Training Center Department
	 RTCD Director
	· Two National Seminars conducted
· The RTCD has brought up “Badruka Journal” with ISSN No.
· Conducted a Three day work shop on “Application of Quantitative Methods & Statistics Packages in Research” from 5 th to 7 th January, 2017.
	 RTCD Director

	
	
	
	

	Approval of AQAR


	
	The AQAR for the year 2015-2016 was approved by the IQAC body and will be submitted to NAAC at the earliest.
	


